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MEMORANDUM FOR: Director of Mational Reconnalssasce Difice

SUBJECT : NRP Advanced Technology Policy

i. As you know, in recent weeks there have been 2 number
of discussions concerning the NRP Advanced Techmology activities.
While these discusslons have ranged broadly, they have focused on
the Applied Research/Applied Technology (#R/AT) and Advanced
Development hudgetary line iterns and how these monies could be
most eificiently and effectively administered. The r:ost recent of
these exchanges was convened by | |at the conclusion 25X1 '
of the annus! AR/AT development program review.

2. I have been concerned sbout a number of questions reiating
to these areas of NRP sctivitios, and I would like to suggeset that this
is the time to initiate a gemeral, high level review of the entire NRP
#Advanced Technology activities, both these conducted within program
line items and those separately identified. To this end I would like
to encourage you to convere Bn appropriate senior grouy to review
ail aspects of the AR/AT as well as £dvanced Development within
the NRP.

3. 1 heve attached to this memorandur: one suggestion on
how NRP administration of these matters might be revised. While
this suggestion does not cover 21! issues 2nd {s not upigue in any
; regard, it is a concrete iilustration of what would constitute & ma jor
step in the direction of improviag utilization of critical and st the same
time iimited resources. I would welcome the opportunity to discuss
thess matters further with you. I am prepared o put forth more ILLEGIB
specific suggestions on how we might proceed if you share my concern
on these matters.

| DD/SET
NRO review(s) s
completed. , CARLE. DUCKETT
DPY Deputy Director
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| NRF Advanced Technology Policy

i. The NRF budget currently containe 2 large collection of
line items; some of them are program oriented and some of them
ere functionaily oriented. There is no clearly stated policy on what
types of programs should be contained in which iine item:. In partle-
uiar, there is no uniform prectice in what is appropriate to be carried
in ongoing program budgeis and what la to be carried in Advanced
Reserrch/Advanced Technolagy (AR/AT) lime itemis, Advanced devel-
opment line items, etc. This paper suggests » clarification of these
budget organization issunas.

2. While the NRO hae evolved an effective and efficient means
of administering program acquisition and operations budgets, proce-
dures for allocating and controlling the AR/AT and Advanced Develop-
ment elements of the budget are adminigtered in a haphazard and
poorly defined fashion. This paper suggests an alternative set of
procedures for handling these line items in the NRP budget.

II. Budget Orgsnization

1. The NRP budget could logically be grouped into three major
cetegories: (1) program acquisition 2ad operatiops line items:
(2) program supparting AR/2T line items; and {(3) a general AR/AT
line item. (There 2re & mumber of miscellaneous 2dditional line items
such s& flim procurement and proceasing which are well handled as
iz and are not treated in this paper.}

Z. Program acquisition and operations line items would contain
only those funds against approved system: objectives and requiremeste.
These funds would be utilized only for systems development, bardware
procurement, and ongoing operstions. These funds would not be used
for exploratory activities whick might lead to eventus! systems changes.
However, when a systam change is approved for implementation, the
funding for this change would thea be incinded in these line items.

3. The program supporting AR/AT line items would be identified

with a particular ongoing program activity. The objective of these funds
would be to develap components, subsystems, or techaiques which, If

succesafully demonstrated as feaslble, might be incorporated iato ongoing

& coe
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programs to advantage. £ ctivity under these lire iterns wonld be
limited to studien, breadboard prototype equipment, and experi-
mentg with the end ohjective of sssessing and/or demonstrating
ieaeibility. No satellite flight qualification or satellite flight hard-
were procurement would be conducted with program supported
LR/AT funds. 1f the given cormnponent or subsystern is selected

for eventual incorporation into as ongoing srogram, fianl design,
qualification testing, and hardware procurement would be ¢onducted
in the progrem mcquisition and operations Line items. Only AR/AT
programs which have baen specifically identified as program
motivated would eppear in these line items.

4. The general AR/AT line item would be used to fund
technology development generally appiicable to satellite reconanis-
sance activities bul not necessarily specifienlly identifled with a
single ongoing activity., The general AR/AT line item could be
divided into three categories: (1) imaging systems techaology;

{2) BIGINT systems technology; and {3) general spacecraft technology.

. NRO Plenning, Budget, apd Management of AR/AT Line Iten:s

i. The field slements would submit to the NBO or zn amnue!
basis an AR/AT progrem plea. This program plan will cover both
program related AR/2AT and general AR/AT categories. This program
zign could be speciiic as to the objectives of the various pleanned
activities and emphasize supporting evidence on need for cenducting
the recommended programs.

2. The D/NRO would establish a funding level by major
category (program releted AR/AYT and for each of the three subcate-
gories under general AR/AT). The D/NRO would not approve speciiic
program elements within these genernl categories. The field elements
would have discretionary authority on the use of approved funds within
these categories but within the general constraints of their previously
submitted plans.

3. Frior to initiation of specific program activity, the field
would be regquired to notify the D/NRQO and other concerned field
elements. This notification would be requirsd thirty (30) days bhefore
any committing contractua! sction was undertaken. DNotification would
inciude definition of work {o be performed, schedule of this wark,
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product to be preduced by work, amount of funding and contractor
identification. Im addition, the field slements would contimae to
report to the NRO Compirolier by contract commitments and
obligations as (s currently the practice.

4, Field elemonts would be charged with ensuring full
caerdination and information exchange. The field elements would
be required to sotify the D/NRO 2nd other concerned fleld elements
upon completion 5 2 program and aisoc the dissemination of relevent
reports snd/or test resulte generated by the program.
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